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Chapter 1                                                          Overview of CTIPS

What is Transportation Programming?

Transportation Programming is the preparation, management, and administration of project programming documents required under State and Federal statute. Major Programming documents include the State Transportation Improvement Program (STIP), State Highway Operation and Protection Program (SHOPP) and the Federal Transportation Improvement Program (FTIP)/Federal State Transportation Improvement Program (FSTIP).

Transportation Programming activities are required by State/Federal law and are listed as follows:

	STIP 
	Government Code (GC) 14529

	STIP Guidelines
	GC 14530.1

	STIP Amendments
	GC 14531

	ITIP
	GC 14526

	RTIP
	GC 14527

	SHOPP
	GC 14526.5, Streets & Highways Code Section 164.6

	SHOPP Ten-Year Plan
	Streets & Highways Code Section 164.6

	FTIP
	Title 23 USC Sec. 134(h), 23 CFR 450, Streets & Highways Code Section 182.6(e) & 182.7(d)

	FSTIP
	Title 23 USC Sec. 135(f), 23 CFR 450, Title 42 USC Sec. 7506, GC 65074


The STIP is a resource management document to assist state and local entities to plan and implement transportation improvements and to utilize available resources in a cost-effective manner. The STIP is a listing of all capital improvement projects that are expected to receive an allocation of state transportation funds from the California Transportation Commission (CTC) during the following five years. 

The STIP consists of two broad programs, the regional program funded from 75% of new STIP funding and the interregional program funded from 25% of new STIP funding. The 75% regional program is further subdivided by formula into county shares. County shares are generally available for projects nominated by a Regional Transportation Planning Agency (RTPA) in their RTIPS. Amendments to the STIP are made by the entity that submitted the project and require a 30-day public notice.

The SHOPP is a program for the expenditure of transportation funds for major capital improvements that are necessary to preserve and protect the State highway system. Projects are limited to capital improvements relative to maintenance, safety, and rehabilitation of State highways and bridges, which do not add a new traffic lane to the system. 

Federal law requires a different set of programming documents than State law. Each of the 18 Metropolitan Planning Organizations (MPOs) in California is required to prepare and adopt a Federal Transportation Improvement program (FTIP). Caltrans is required to prepare a Federal Statewide Transportation Improvement Program (FSTIP) that incorporates each of the FTIPs and includes projects from the rural portions of the State that are not within the area of an MPO.
The FTIPs and FSTIP must incorporate all projects to be funded with federal funds, as well as regionally-significant projects. In addition to locally funded and federally funded projects, the FSTIP includes STIP and SHOPP projects. The FTIPs must include evidence that they are constrained to the amount of funds reasonably expected to be available on an annual basis.

Before a project can receive federal authorization to proceed or before federal funds can be committed to a project, the project must be in the current approved FSTIP.

SB 45 (1997): Required programming of support costs and Caltrans greater accountability to regions and CTC for changes in project cost/scope/schedule. Requires timely use of funds resulting in an increase in STIP amendments and project extensions. This legislation dramatically changed the way transportation projects are developed, nominated for funding, and programmed and it made major changes to the STIP structure, county shares, and CTC project approval responsibilities.

AB 1012 (1999): Allowed and encouraged advanced programming of project development thus complicating the fund estimate and STIP. More timely use of funds resulting in last minute fund swaps.

AB 872 (1999): Allowed reimbursement for local work prior to CTC fund allocation resulting in variation in the allocation actions, which must be monitored.

TEA 21 and Expanding Economy: Allowed augmentations to the fund estimate, STIP, and SHOPP resulting is numerous project amendments and delays in action on STIP adoption.

Traffic Congestion Relief Program (TCRP), AB 2928 (June 2000) and SB 1662 (Sept 2000): Added projects to be funded by the Traffic Congestion Relief Fund.  The TCRP has its own guidelines, which differ from the STIP guidelines in several areas. See http://www.dot.ca.gov/tcrp/ for more information.

Proposition 1B (Nov 2006): Corridor Mobility Improvement Account (CMIA) added $4.4 billion of bond funding for 55 projects. The CMIA project list was adopted at the February 28, 2007 CTC meeting.  The CMIA has its own guidelines, which differ from the STIP guidelines in several areas. See http://www.dot.ca.gov/hq/transprog/ibond.htm for more information.

State Route 99 Corridor:  Added $980 million of bond funding for 13 projects on Route 99.  The Route 99 Corridor project list was adopted at the February 28, 2007 CTC meeting.  The Route 99 Corridor has its own guidelines, which differ from the STIP guidelines in several areas. See http://www.dot.ca.gov/hq/transprog/ibond.htm for more information.

STIP Augmentation:  Added $2 billion of bond funding to augment existing RIP and IIP funding.  The STIP augmentation was adopted at the June 2007 CTC meeting.  The STIP Augmentation generally follows the same guidelines as the 2006 STIP, but there are some guidelines that are specific to the augmentation. See http://www.dot.ca.gov/hq/transprog/ibond.htm for more information.
Transportation Programming staff work directly with Federal Highway Administration (FHWA), Federal Transit Administration (FTA), California Transportation Commission (CTC), Business Transportation and Housing Agency (BTH), Regional Transportation Planning Agencies (RTPAs), Metropolitan Planning Organizations (MPOs) and local transportation commissions. Transportation Programming provides services to the CTC and other stakeholders by programming transportation needs, taking action to secure project funding, responding to programming issues, and providing timely quality CTC meeting material. The Program works with regional agencies and CTC to develop, publish, manage, and update statutorily required State and Federal programming documents identifying capital improvement transportation projects.

The Programs’ key responsibility is to educate Caltrans staff, RTPAs, and MPOs on how to effectively program projects. There is significant complexity in educating these stakeholders on meeting CTC, State, and Federal mandates. Programming serves as a final checkpoint on programming issues prior to presentation to the CTC and Federal governing bodies. As such, Programming coordinates internal and external stakeholders to ensure appropriate review and documentation.

Programming Business Cycle

The business cycle for programming new projects is a biannual process. Every two years (even years) new STIP and SHOPP documents are approved by the CTC. The cycle begins in July of each odd year (2003, 2005, etc.) as shown below. 
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For a larger version, see Appendix A.

State & Federal Project Programming Approval Process
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What is CTIPS?

The CTIPS (California Transportation Improvement Program System) database is used to support the business of Transportation Programming. CTIPS is used to capture the STIP and SHOPP documents in an automated repository, which would be used to generate FTIP documents and the FSTIP. CTIPS provides a common database shared by Caltrans District Offices, Headquarters, RTPAs, FHWA, and MPOs. Specifically, CTIPS is used by these agencies to manage the programming and allocation of funds for STIP, SHOPP and local projects. 

CTIPS electronically integrates and manages the various project programming documents: STIP, SHOPP, and FTIPs. For a definition of these documents, see Appendix C.

Maintaining an On-line Project History (Audit Trail)

Project history is recorded through the use of project Versions. A version is a snapshot in time of a project. Versions are created upon an official action by the appropriate governing body. The California Transportation Commission (CTC) is the governing body for the STIP, SHOPP, and the MPOs Board of Directors for the FTIP. The following reasons are why a new version of a project would be created: 

· Adoption 

· Amendment 

· Vote 

· Award 

· Time Extension 

· Future Consideration of Funding

A project may have more than one Official version. An official version is created each time a governing body (CTC, MPO Board) takes an action on a project. The Currently Approved version listing of the project is the Highest Official version. This version and all other prior versions display in Blue in the CTIPS database.

The Current Working Document is the most current version of the document. It may include pending, unapproved (active) changes, is the Highest Version of all qualified projects and displays in Red in the database.
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Conform to Current Legislative Requirements

In order for CTIPS to be effective, it must conform to the current legislative requirements at both the Federal and State level. The legislation listed above governs the programming of projects and funds. Therefore, CTIPS must be able to meet current requirements and have the flexibility to adapt to new rules.

Accessible by a Variety of Users & Agencies

Since CTIPS is used by Caltrans Headquarters, District Offices, RTPAs, MPOs, Federal agencies, and others, it must be easily accessible and user friendly. Therefore, the system should only require a minimum amount of administrative overhead, thus allowing the user to have maximum empowerment. This is accomplished by using the Internet to access the information contained in the CTIPS database. The authorized user needs only a valid user id and the Internet to gain access to the project information. The diagram below illustrates these relationships.
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CTIPS Future

CTIPS is consistent with Caltrans long term strategy to upgrade department IT systems to an enterprise capacity (i.e. Oracle). CTIPS consolidated several pre-existing legacy systems into one, such as the IBM Ramis mainframe system, a desktop Filemaker Pro database, and Excel spreadsheets. We have used Visual FoxPro to prototype and analyze data requirements without the expense of going straight into Oracle. The CTIPS database is a dynamic database continually being updated and refined. Currently, Caltrans is coordinating with Local Assistance and Budgets Federal Aid to integrate and replace the following existing systems into an enterprise system called CTIFS. 

· CTIPS - Project Programming Data 

· LP2000 - Local Project Authorizations 

· FADS - Obligational Database (all projects)

Chapter 2                                              CTIPS General Information

CTIPS Security Features

Most Caltrans District and Headquarters users have Read Only access to all documents with limited update access to some documents. There are several fields that can be updated as appropriate. The District Comment field is available to be used when the version of the project is active. The Project Manager field and related telephone number and e-mail address fields can be updated on an as needed basis.

Currently, only Transportation Programming Seniors have Write access to the SHOPP, STIP/TCRP/Bond, and Rural-Non MPO FTIP documents. The MPO users have Read/Write access only to their own FTIP. Specific Caltrans users with FTIP State approval rights can approve the FTIP and FTIP amendments, and only Federal users with FTIP Federal approval rights can approve FSTIP and FSTIP amendments.

Client File Security

The CTIPS servers in Sacramento need to have access to the local computer in order to print reports and save files to Excel. Sometime after first logging in, the following menu will appear. When it does, select Full Access in the top box and Never ask me again for any application in the lower box. 
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CTIPS Menu Bar
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The Menu Bar has the following choices:

File – Who Am I, Exit (The proper way to close CTIPS)

Edit – Undo, Redo, Cut, Copy, Paste, Select All (Only for those who have write access)

View – STIP/SHOPP/FTIP Project Form, Draft STIP, Process Navigator, Who Is Using Database

Actions – Reporting, FTIP/STIP Management

Tools – Validation Table Management, Logs, Database Dictionary

Help – CTIPS Help, About CTIPS

By selecting the menu bar item File – Who Am I, the user can view his or her access rights and privileges within CTIPS. The other option available in View is Who is Using the Database. This provides a list of those users who are currently logged in to CTIPS. This is for informational purposes only. The screen shot below shows the user rights and document privileges.
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If you are having trouble accessing information within CTIPS, check this screen to determine what your exact rights and privileges are. If you feel this information is incorrect, contact the Account Administrator listed on Page i of the workbook.

The menu selection Tools contains administrative and data information for those agencies that transfer data to CTIPS from their local computer system. The CTIPS Data Dictionary lists all the fields contained within CTIPS, their size and type of field. This allows for compatible data transfers.

By selecting Help from the Menu Bar, a user can get help with any of the CTIPS screens, how to find a project, as well as information on the State and Federal Project Programming process.

Searching for a Project – Navigation Screen
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A Navigation Screen has been added to CTIPS and is in addition to the Menu Bar. This allows the user the choice of using the Menu Bar or the Navigation Screen to do their work in CTIPS. By selecting one of the remaining areas, such as STIP/TCRP/Bond Browse, the system automatically filters out SHOPP projects and vice versa. Depending on user rights, more choices may be available in each programs drop down list.

Searching for a Project – File Menu Bar Item

The STIP/TCRP/Bond and the SHOPP Project Data Entry screens allows the user the flexibility to Add, View, or Change projects, depending on access rights. The Project Data Entry tabs are as follows:

· Find or Add New

· Project Definition

· Funding

· Legislative

· Timely Use of Funds (Applies only to STIP projects)

· Purpose and Need
· Schedule

· Map
· Docs
Projects are located in CTIPS by following the three steps shown on the STIP/TCRP/Bond and SHOPP Project Data Entry screens.

Step 1. Select Action – Most users will have only one action, Change or View Project. Those users with write access will also have the ability to Add a Project.

Step 2. Select Document Cycle – CTIPS defaults to Any document cycle, which would return a project (highest version) from any document cycle that has been entered into CTIPS. It is recommended that you change it to the current document cycle (i.e.: 2010).

Step 3. Find a Project, or Projects based on – These fields allow the user to filter the projects based on the information input into the selection boxes. Each box is discussed further in the next section.

Project Search Criteria

	Item
	Description

	District
	Caltrans District in which the project is located. Valid entries are 1 thru 12, 75 or VA (VA = various or multiple districts). Select district from drop down list.

	County
	County where the project is located. Select county from drop down list.

	Route
	The highway number the project is on.

	EA
	District Expenditure Authorization number. Assigned by Caltrans. 

	PPNO
	Project Planning Number assigned by Caltrans for all STIP and SHOPP projects. 

	MPO ID
	An MPO assigned identifier for the project.

	Element
	Identifies the category of the project. (CTCO, LCO)

	Fund
	Select fund type. (STIP, SHOPP, CMIA, Bond99, TCRP, TCIF, Ports)

	Program Code
	Provides different choices depending whether the project is STIP/TCRP/Bond or SHOPP.

	MPO
	Allows selection of the appropriate MPO.

	Sponsor
	List of sponsor that may be associated with the project.

	CTIPS ID
	A computer-generated id number for each project entered into the CTIPS database.

	Description
	Enter text to search for in the description field of the project.

	TCRP No.
	TCRP number for the project.

	Status
	Select one of the following: Active, Official, Non-Archived or Archived.

	CT Project ID
	E-FIS Project Identifier


1. When ready to search for a project(s), select the Search button. This will either return a list of projects, which will be shown in the grid, or a single project in which case the project information will be displayed.
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The Description or Title fields allow the user to input a 15-character string on which to search the database. These fields work like the ‘Find’ function in Microsoft Word where it will return any project(s) that contain the characters as input in the description or title fields.

Projects displayed in the grid are sorted in the following order: District, County, Route and Postmile Back. The grid can be resorted based on the column of choice. Select the column heading in order to resort based on that column. If the column is not wide enough to display the data, it can be resized by either double clicking or selecting the column divider and dragging it to the right or left. This method works on any screen that contains columns.

To display project information regarding a project in the grid, select that project and double-click the left mouse button. This will load the project information into the next five tabs.
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Class Exercise

1. Where do you go to find out what permissions you have in the database?


2. Not all the information is visible in the column you want to view. How do you expand the width of the column?


3. What is meant by a project version?


4. How do you view a project from the Find or Add New data screen?


5. How do you see more projects in the grid when searching for a project?


6. You get an assignment to gather information on a project for a Senator’s office in Southern California. The only information provided is that the project has something to do with “white”. How do find the project? 



Chapter 3                                              STIP/ TCRP/Bond Projects

Finding a STIP/TCRP/Bond Project

There is a difference in the displays for STIP/TCRP/Bond and SHOPP projects. Each program has its own requirements in addition to some general information. 

In order to find a STIP/TCRP/Bond project, complete the search fields as necessary to find the project you wish to review.
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STIP/TCRP/Bond Project Definition Tab 

Gives general information about the project.
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Project Programming Request

A Project Programming Request (PPR) can be generated for a single STIP/TCRP/Bond project or several STIP/TCRP/Bond projects. The PPR will be generated for the Highest Version of a project. The sheets are generated in Excel. You will need to allow Macros in order to view the sheets once they have been generated.
To generate a single PPR, navigate to the project you want the sheet for and on the Project Definition tab, select the PPR button. This will bring up a dialog box that will let you generate the PPR for either the current STIP cycle or for a future STIP cycle. A dialog box pops-up showing the sheet is being generated, and then you will be asked where you want the sheet saved. Click Save and the sheet will be placed on your computers desktop. You can then move it to an appropriate folder. Once completed, the PPR Chooser box will automatically close.
To generate several PPRs, select Actions from the Menu Bar. One of the available choices is Generate Project Programming Request. This will launch the batch processor. You will be asked to Select Fiscal Year Range for Output, then you can select the District, County, Element, and Document in order to generate a set of PPR’s. A dialog box will pop-up telling you how many PPRs will be generated. This will give you the opportunity to cancel the batch process, if needed. Some selections could possibly generate hundreds of sheets. If this happens, please contact the appropriate STIP Liaison for assistance.  If you click ok, the process will start, and the same dialog boxes will pop-up indicating the sheets are being generated, and then where they should be saved. Allow the save to go to the desktop and then move the sheets to an appropriate file.
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Funding Tab

A project may have more than one funding source as illustrated below. Each fund source is listed in the top portion of the screen and the corresponding dollar amounts for each component and fiscal year are displayed in the bottom portion of the screen. To view each funding source, simply select the source and the display will change so that the appropriate dollars are displayed.

The fields C/O Element, Implementing Agency and QA on the right side of the screen have been put in place to support Proposition 35. 
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Funding Tab - Funding Source 2
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Legislative Tab

Shows the State Assembly/Senate or US Congressional District where the project is located.
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Timely Use of Funds Tab

Only STIP projects contain information as to when a project’s funds need to be allocated and/or awarded. The screen below will show if a time extension for a component has been approved.
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The Timely Use of Funds provisions encompass the “Allocation of Programmed Funds” at the local STIP (all components), Caltrans STIP (construction costs only) and Federal Highway Transportation funds for transit projects. It also has provisions for the expending of the allocated funds.

The Legislature, by enacting SB45 and AB1012, required the following:

· Increased efficiency of transportation funding by putting every available transportation dollar to work in a timely manner.

· Providing transportation benefits as early as possible. 

· Increased monitoring and reporting of funds to improve the use of these funds.
STIP funds are available for allocation only until the end of the fiscal year in which they are programmed. This applies to both local and Caltrans projects. Once allocated, the Local, Caltrans, and Federal STIP expenditure guidelines are as follows:

Local

· Project Development & Right of  Way  - 2 years following FY of allocation.

· Construction & Purchase of Equipment  - 12 months to award and 36 months to complete (accept).

Caltrans

· Construction & Purchase of Equipment  - 12 months to award and 36 months to complete (accept).

FTA Transfers (Transit Projects)

· Federal Funds - Encumbered and expended upon completion of fund transfer to FTA. 

· Matching State Funds - Subject to Timely Use of Funds Provisions.

Each of the following items may have the deadline for allocation or contract award extended (up to 20 months) only once due to an unforeseen and extraordinary circumstance beyond control of the responsible agency.

· Allocation of funds

· Award of a contract

· Transfers to FTA

· Expenditures for project development or right of way

· Contract completion

A time extension needs to be in process at least 60 days prior to the specific deadline for which the extension is being requested using the CTC calendar as a guideline. Local projects should be submitted directly to the appropriate Caltrans District Engineer. A 30-day public notice period is not required for a time extension.

Purpose and Need Tab

The Purpose and Need tab was added to CTIPS in order to provide STIP/TCRP/BOND projects the ability to add more detailed information, such as the project Purpose and Need. A project’s Need is an identified transportation deficiency or problem, and its Purpose is the set of objectives that will be met to address the transportation deficiency.
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A clear, concise well justified Purpose and Need statement is the foundation of every transportation project. It is critical for identifying a reasonable range of project alternatives; it expedites project delivery; and it leads to more precisely defined project cost, scope, and schedule. Just as importantly, it explains to the public, stakeholders and decision makers that the expenditure of funds is necessary and worthwhile, and that the project’s priority relative to other transportation projects is warranted. It ensures that the right project is built.

Four Performance Measures can be selected from the pull down menu: Delay travel time savings (hours), HOV lane miles added, mixed flow lane miles added, and peak period time savings (minutes/vehicle). Performance Measures are now required when requesting CTC allocations.

Schedule Tab
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The information on the Schedule tab is being used for CMIA and Route 99 Corridor projects. Environmental document choices are: EIR, EIS, ND, and FONSI. The Milestone dates should match with the dates in Project Management Control System (PMCS) database.

Map Tab

The Map tab is currently available for users to display maps of their projects. 
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STIP/TCRP/Bond Project Exercise

Please answer the following questions regarding the project where the description contains the following: “Arcata to Eureka”.

1. How many versions of the project are there? ________________________

2. What are the PPNO and EA for the project? ________________________

3. Who is the Project Sponsor? ____________________________________

4. How much has been voted on the project? _________________________

5. What is the funding source for the project? ________________________

6. What was the original amount programmed for the project? _____________

7. What are the Legislative Districts for the project (HV)? ____________________

8. Is there a time extension for the project? _______________________________

9. What component(s) received the extension, for how long, and what amount?

Component  __________________

____________________

Length ______________________

____________________

Amount _____________________

____________________

10. Is the project in the FTIP? __________________________________________

.

Chapter 4                                                              SHOPP Projects 

Finding a SHOPP Project

The procedure to locate a SHOPP project is the same as for finding a STIP/TCRP/BOND project. Using the SHOPP Data Entry Screen, enter the necessary information to return the project(s) you wish to review. 

SHOPP Project Definition Tab
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Action History to Date: Displays information regarding Department and CTC action on a project.

Bridge No./Maint. Sta.: Displays the appropriate Bridge or Maintenance Station number.

Flag 1/Flag 2: Special SHOPP flags.

FCO: Indicates whether the project is a financial contribution only project. Helps to track awarded projects.

G11: Emergency Damage Restoration.

Split and Combine: Not used at this time.

As with STIP/TCRP/BOND projects, the Change Reason Qualifier 1 will cause the display to change. See the screen shot on Page 25 and the one below. Note the Change Reason & Status in each. The following definitions should be used for the Change Reason and Status for SHOPP projects:

· Approved – Used for published version Approved by the CTC every two years.

· Allocation (same meaning as Vote) – Version used to record CTC Allocation.

· Award – Version used to record awarded amount.

· Amendment – Version used to record amendments.
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SHOPP Funding Tab
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Purpose and Need Tab

The Purpose and Need screen looks the same as when viewing a STIP/TCRP/BOND project, with the exception of the area below the Purpose and Need called Performance Measure Summary. This area allows for identification of up to four different performance measures for each project by using associated program codes.  It now makes it possible to identify how many bridges are worked on in Pavement Rehabilitation projects.
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Data displayed under the Legislative tab and Map tab is in the same format as the STIP/TCRP/BOND project. 

SHOPP Project Exercise

Please answer the following regarding SHOPP project PPNO 1400.

1. What is the EA of the project? ________________________________

2. What is the change reason on version 4? _​​​__________________________

3. What performance measure is used? _______________________________

4. What program category is used for funding? _________________________

5. What is the original amount of the project? ___________________________

6. What was the amount voted on the project? __________________________

7. Where is the project located? ______________________________________

Chapter 5                                                                   FTIP Projects

Finding an FTIP Project

FTIP projects have their own menu choice under the File selection on the CTIPS Menu Bar. The Project Data Entry screen for FTIP projects is very much like the STIP/TCRP/BOND screen, except that there are only three tabs: Find or Add New, Project Definition, and Funding.
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Also, not all of the search fields are available for FTIP projects. Once you complete the search parameters and select Search, the following screen will appear.
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There are several new fields on the FTIP project form. They are:

1. Transportation System: Defines which transportation system the project is on - State, local or transit.

2. Environmental: Type of environmental document for the project and date of document approval. 

· EIR/EIS - Environmental Impact Report/Statement

· ND - Negative Declaration 

· FONSI - Finding of No Significant Impact

· CE - Categorical Exclusion 

3. Approval Status: A project must have MPO, State, and Federal approval before it can receive Federal authorization in order to move forward with advertisement and award.

4. Conformity Information: Shows that the component being programmed is either an exempt or non-exempt project (capacity increasing).

5. Report Grouping: A report characteristic to display different groups in the printouts. Similar to SJCOG’s Board Report. Required in order to print a report using the San Joaquin Valley print format.

6. Original Source: Indicates source of the original information used to create this version of the project.

7. Comments tabs for the MPO and FHWA/FTA/EPA: Comment fields available for the various agencies.

Note: It is possible to change the approval process as now administrative modifications require State approval but no Federal approval is required. Therefore when State inputs the approval date, it shall automatically input the date in the federal field.
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The Funding screen is laid out the same as for the STIP/TCRP/BOND. The only difference is that all the support components Env & Pmt and PS & E have been rolled into PE.  RW Sup is rolled into Right of Way and Con Sup have rolled into Construction
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FTIP Project Exercise

Locate the following STIP and FTIP project in San Diego County, PPNO 0135G and answer the following questions. 

1. What is the original source for the FTIP project? ________________________

2. What is the conformity information? __________________________________

3. Is the project approved for Federal funding? ___________________________

4. If yes, above, on what date(s)? ______________________________________

5. What air basin is the project in? ______________________________________

Chapter 6                                                                         Reporting

General

The Report Catalog can be found under Actions, Reporting, CTIPS Report Control Panel. 
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When the Report Catalog is first opened, the following screen appears:
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Options available on the Menu Bar are shown below:
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The check in front of the User Favourites and Document allows those areas of the screen to be displayed. If the user does not want to see that area, remove the check mark.

[image: image34.jpg]. CTIPS Report Catalog
Ele View | Applcation Help

ER
Refiesh F5




     [image: image35.jpg]i CTIPS Report Catalog

Fle View Appication | Help
[ - X || Contents

Index
Search





Currently, the Help menu does not have any information available.

User Favorites

If there is a particular report that a user requests on a continual basis, they can add that report to their Favorites area of the screen. This allows the user to apply the Basic and Optional filters and then Save the report, so that when they return to the screen, they simply have to select either Preview or Export and the report will be produced. 

The steps to accomplish this are shown below.
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1. Right click on the report you wish to add to your favorites.

2. Select the Add to Favourites option.
[image: image37.jpg]Fctips - MetaFrame Presentation Server

. CTIPS Report Catalog

Fe

View Applcation_Help

nt

O

@ x|E[®

E2

User Favortes for Cis Teacher
dave's fab report

D10 Cunent Dffical STIP (Highest Offcll

Fieport for d3 HES

11 coridar report

D7 Prject Listings

D10 Project Lising Report 1ot

D102004 Draft STIP

Copy of State Apprv Formal (Highest Offcl

Copy of 'SANDAG Std 2004 Cycle Highest Version]
daves shapp report

D8 Caridor Repart

Suier Co Caridor Repart

|

SHOPP Reports
STIP Repotts





Report Catalog creates a copy of the selected report and adds it to the Users Favorites area. Now the user can open the report, add the filters that they want to use on a continual basis, save the report and it is ready to be run time and time again by simply selecting either Preview or Export.

3. Add filters and save.
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Available Reports

This area contains all the reports that are available to be used. It is divided by document and then within that document as standard and ad-hoc. The ad-hoc reports are placed in separate folders.

If a user does not wish to see all of the reports that are available for the FTIP, SHOPP, or STIP, then double-click on the Globe to the left of report category and that group will not be displayed (as shown below).
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Report Detail Area

To select a report to view, simply double-click the report. The Report Detail screen now shows the following.
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This screen displays the Report Name, Report Description (which contains a list of the pre-selected filters), and an area for User Defined filters. There are two tabs for the User Defined section: a Basic Filters and Optional Filters. The basic filters have been defined as:

· District


· County
· MPO

Optional Filters have been defined as:

	RTPA
	Local Agency
	State Assembly
	State Senate
	US Congressional District

	Element
	Fund Type
	Specific Amendment
	Funding Category
	Program Code

	Category
	Trams Code
	Fiscal Year
	Component
	Route

	Description
	Document
	Document Year
	
	


The basic filters are applied to all of the CTIPS Standard Reports, while the Optional Filters may or may not be applied to a particular report. Buttons available at the bottom of the screen are:
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Preview will cause the report to be displayed on the screen, Export will export the report data to either Excel or “.pdf”, and Exit will close the Report Detail part of the screen. It will not close the Report Catalog.
Once the user has selected the Basic and any Optional filters desired, then the Preview button at the bottom of the screen is selected and the report appears.
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By selecting the “+” in the Group Tree, the user can display a listing of the projects contain within the report. The user can then navigate to desired report by simply selecting the report id desired.
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Functions available on the Report Menu Bar are as follows:

Print
Refresh
Group Tree (toggle on/off)
       Stop Report
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When the Print icon is selected the Print pop-up screen appears.
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The user can opt to print all pages of the report or only certain pages. To get the report in either Excel or “. pdf” format, the Export option is used on the initial report screen. It is recommend that the user first preview the report to ensure that it contains the information that they are looking for.
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	Terms and Definitions

	Administrative Amendments
	Administrative Amendments: Minor changes to project cost, schedule and limits as well as changes in the project description that do not change scope or conflict with the environmental document. Applies to FTIP Only.

	CMAQ
	Congestion Mitigation and Air Quality Improvement Program: The purpose of the CMAQ program is to fund transportation projects or programs that will contribute to attainment or maintenance of the national ambient air quality standards (NAAQS) for ozone and carbon monoxide (CO).

	Con Sup
	Construction Support: A term that is used to identify the funds necessary to oversee the actual construction of the project.

	CTC
	California Transportation Commission: The Commission is responsible for the programming and allocating of funds for the construction of highway, passenger rail and transit improvements throughout California. The Commission also advises and assists the Secretary of Business, Transportation and Housing Agency and the Legislature in formulating and evaluating state policies and plans for California’s transportation programs. The Commission is also an active participant in the initiation and development of State and Federal legislation that seeks to secure financial stability for the State’s transportation needs.

	CTIPS
	California Transportation Improvement Program System: The business of transportation programming is highly complex, time consuming and labor-intensive. CTIPS provides a common database to be shared by Caltrans District offices, Headquarters, Regional Transportation Planning Organizations (RTPAs), and Metropolitan Transportation Organizations (MPOs).

	EA
	Expenditure Authorization: The EA is used by Caltrans to identify and track expenditures for a specific project. For Caltrans projects, as well as Mass Transportation and Intercity Rail projects, the EA is assigned by Caltrans at the time of programming. For Local Assistance (including TEA) projects, the EA is assigned generally at the time of allocation.

	Env & Pmt

(PAED)
	Environmental Studies and Permits: Funds necessary to prepare environmental studies and permits needed to begin construction of a project.

	FHWA
	Federal Highway Administration: A component of the U.S. Department of Transportation, established to ensure development of an effective national road and highway transportation system. FHWA and FTA, in consultation with US EPA, make Federal Clean Air Act Conformity findings for Regional Transportation Plans, Transportation Improvement Programs, and Federally funded projects.

	FSTIP
	Federal Statewide Transportation Improvement Program: A document prepared by Caltrans, Title 23 and 49 of the United States Code. It is a global funding document, incorporating all programming is all the above MPO, TIPs, the State STIP, SHOPP, TSM Plan and all local federal aid work in the rural regions of the state.

	FTA
	Federal Transit Administration: A component of the U.S. Department of Transportation, responsible for administering the federal transit program under the Federal Transit Act. 

	FTIP
	Federal Transportation Improvement Program: Each of California’s eighteen Metropolitan Planning Organizations (MPOs) prepares a Federal Transportation Improvement Program incorporating all highway and transit projects funded with federal funds or of regional significance. Projects are drawn from the State STIP, SHOPP, and TSM Plan for their respective geographic regions along with any local and federal funded improvements to the local road system. The FTIPs also include federally funded capital improvements to the regions transit systems along with associated federal operating assistance programs.

	HBP
	Highway Bridge Program: The purpose of the Program is to replace or rehabilitate public highway bridges over waterways, other topographical barriers, other highways, or railroads when the State and the Federal Highway Administration determine that a bridge is significantly important and is unsafe because of structural deficiencies, physical deterioration, or functional obsolescence.

	HOV
	High Occupancy Vehicle: Vehicles that can carry two or more persons. The number that constitutes an HOV for the purposes of HOV highway lanes may be designated differently by different transportation agencies.

	HOV Lane
	High Occupancy Vehicle Lane: A lane of freeway reserved for the use of vehicles with more than a preset number of occupants; such vehicles often include buses, taxis and carpools.

	HSR
	High Speed Rail: A regional system that will connect major regional activity centers and significant inter-/multi-modal transportation facilities.

	IIP
	Inter-regional Implementation Plan: Under the STIP reforms of SB 45, the STIP now consist of two broad programs, the IIP and RIP. The IIP is funded with 25% of the State Highway Account revenues programmed through the STIP.

	ISTEA
	Intermodal Surface Transportation Efficiency Act of 1991: Superceded by TEA 21, mandated planning requirements and created funding programs for transportation projects.

	ITIP
	Inter-regional Transportation Improvement Program: Funds capital improvements, on a statewide basis, including capacity increasing projects primarily outside of an urbanized area. Projects are nominated by Caltrans and submitted to the CTC for inclusion in the STIP. The ITIP has a 4-year planning horizon and is updated every two years by the CTC.

	MPO
	Metropolitan Planning Organization: The organization designated by the governor and local elected officials as responsible, together with the state, for the transportation planning in an urbanized area. It serves as the forum for cooperative decision making by principal elected officials of general local government.

	Need
	Need: An identified transportation deficiency or problem.

	NHS
	National Highway System: A federally designated network of roads (160,995 miles), most of which already exist, that are eligible for priority Federal-aid funding under ISTEA, including the 45,000-mile Interstate system and major State highways.

	OLP
	Office of Local Programs: The Office of Local Programs assists local agencies in taking advantage of state and federal funded transportation programs. We accomplish this by developing implementation policies that are consistent with Legislative requirements. The District Local Assistance Offices, coordinated by the Office of Local Programs in Sacramento, process project funding applications, federal documents, and serve as the primary contact for local agencies. Local agencies are reimbursed for their transportation projects through Caltrans.

	PCRs
	Project Change Requests: Process for obtaining approval for a project that has scope, cost and/or schedule changes.

	PID
	Project Initiation Document: A project initiation document is required for all major projects prior to their being programmed in a State or local programming document. It clearly define the design concept and design scope of the most likely project alternatives and to tie them to realistic cost estimates and schedules so that an alternative selected for programming or local commitment has a high probability of standing up throughout the project development process as a commitment in terms of scope, cost and schedule. It is essential that all work incidental to the project be included in the scope and cost estimates, such as safety elements and upgrades, mitigation, rehabilitation of existing, etc.

	PM
	Post Mile: Is the mileage measured in statute miles from a county line or the beginning of a route to another county line or the ending of the route. Each post mile along a route in a county is a unique location on the State Highway System.

	PPNO
	Project Planning Number: Assigned by Caltrans for all STIP and SHOPP projects and is helpful in the identification of a project with multiple expenditure authorizations. The PPNO is a four-digit number unique to each district. A fifth alpha character may be added as a suffix for the PPNO whenever projects are split or receive partial allocations.

	PS & E 
	Plans, Specifications, and Estimates: Funds necessary to prepare the plans, specifications and estimates needed to finalize a project.

	PSR
	Project Study Report: Is the pre-programming document required before a project may be included in the STIP. It documents agreement on the design concept, design scope, schedule and estimated cost of a project.

	Purpose
	Purpose: The set of objectives that will be met to address the transportation deficiency.

	RIP
	Regional Implementation Plan: Under the STIP reforms of SB 45, the STIP now consists of two broad programs, the RIP and IIP. The RIP is funded from 75% of the new STIP funds, divided by formula among fixed county shares. Each county selects the projects to be funded from its county share in its RTIP.

	RTP
	Regional Transportation Plan: State mandated document prepared biennially by all RTPAs. The Plan describes existing and projected transportation needs, conditions and financing affecting all modes within a 20-year horizon.

	RTIP
	Regional Transportation Improvement Program: A list of proposed transportation projects submitted to be CTC by the RTPA, as a request for state funding through the FCR and Urban and Commuter Rail Programs. The individual projects are first proposed by local jurisdictions, then evaluated and prioritized by the RTPA for submission to the CTC. The RTIP has a seven-year planning horizon, and is updated every two years.

	RTPA
	Regional Transportation Planning Agency: The agency responsible for the preparation of RTPs and RTIPs and designated by the State Business Transportation and Housing Agency to allocate transit funds. RTPAs can be local transportation commissions, COGs, MPOs or statutorily created agencies.

	Rural
	Rural: Used to describe areas lying outside the U.S. Census urban area boundary, less than 2,500 population (less than 5,000 population for Federal-Aid highway purposes).

	RW
	Right of Way: Priority paths for the constructions and operation of highways, light and heavy rail, railroads, etc.

	RW Sup
	Right of Way Support: Funds necessary to acquire the needed right of way(s) for a project to be completed.

	SHA
	State Highway Account: Is the State’s primary source for funding transportation improvements. Revenues from state fuel tax (gasoline and diesel fuel excise tax), truck weight fees and federal highway funds are deposited into SHA. SHA provides funding for 1) non-capital outlays (maintenance, operations, capital outlay support, etc.), 2) STIP, 3) SHOPP, 4) local assistance, etc.

	SHOPP
	State Highway Operation & Protection Program: Is a four-year programming document, includes projects designed to maintain the safety and integrity of the state highway system. It does not include projects to add through lanes to increase capacity. Most of the projects are for pavement rehabilitation, bridge rehabilitation, and traffic safety improvements. Other projects may include such things as operational improvements (e.g. traffic signalization) and roadside rest areas.

	SIP
	State Implementation Plan: Required by the Federal Clean Air Act amendments of 1990. The SIP is an air quality plan developed by the California Air Resources Board in cooperation with local air districts for attaining and maintaining Federal Clean Air Standards.

	SOV
	Single-Occupant Vehicle: A vehicle having only one occupant.

	STIP
	State Transportation Improvement Program: A list of transportation projects, proposed in RTIPs, which are approved, for funding by the CTC. The STIP has two main funding components: the RIP and the IIP. The STIP is a four-year plan with updates ever two years.

	TEA
	Transportation Enhancement Activities: A 10% set-aside from Surface Transportation Program.

	TEA-21
	Transportation Equity Act for the 21st Century: A 6-year federal transportation act covering 1997-2003.

	TRAMS
	Transportation Reporting and Accounting Management System: A computer system for recording and reporting on expenditures of Caltrans

	TSM
	Transportation System Management: That part of the urban transportation Process undertaken to improve the efficiency of the existing transportation system. The intent is to make better use of the existing transportation system by using short term, low capital transportation improvements that generally cost less and can be implemented more quickly than system development actions.

	USEPA
	U.S. Environment Protection Agency: Reviews and approves the SIP, including emissions budgets used in RTP conformity assessments.


	Metropolitan Planning Organizations (MPOs)

	AMBAG
	Association of Monterey Bay Area Governments: The Metropolitan Planning Organization (MPO) serving the counties of Monterey, San Benito and Santa Cruz.

	BCAG
	Butte County Association of Governments:  The MPO serving Butte County.

	COFCG
	Council of Fresno County Governments:  The MPO serving Fresno County.

	KCOG
	Kern Council of Governments:  The MPO serving Kern County.

	KINGS
	Kings County Association of Governments: The MPO serving Kings County.

	MADERA
	Madera County Transportation Commission: The MPO serving Madera County.

	MCAG
	Merced County Association of Governments: The MPO serving Merced County.

	MTC
	Metropolitan Transportation Commission: The MPO serving the counties of Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano, and Sonoma.

	STANCOG
	Stanislaus Council of Governments:  The MPO serving Stanislaus County.

	SACOG
	Sacramento Area Council of Governments:  The MPO serving the counties of El Dorado, Placer, Sacramento, Sutter, Yolo, and Yuba.

	SANDAG
	San Diego Association of Governments: The MPO serving San Diego County.

	SBCAG
	Santa Barbara County Area of Governments: The MPO serving Santa Barbara County.

	SCAG
	Southern California Association of Governments: The MPO serving the counties of Imperial, Los Angeles, Orange, Riverside, San Bernardino, and Ventura.

	SHASTA
	Shasta County RTPA:  The MPO serving Shasta County.

	SJCOG
	San Joaquin Council of Governments: The MPO serving San Joaquin County.

	SLOCOG
	San Luis Obispo Council of Governments: The MPO serving San Luis Obispo County.

	TCAG
	Tulare County Association of Governments: The MPO serving Tulare County.

	TMPO
	Tahoe Metropolitan Planning Organization: The RTPA serving the Lake Tahoe basin. It includes Washoe County in Nevada.


	Regional Transportation Planning Agencies (RTPAs)

	The RTPA serves the county listed below unless noted otherwise.

	Alpine LTC
	Alpine County Local Transportation Commission

	Amador CTC
	Amador County Transportation Commission

	AMBAG
	Association of Monterey Bay Area Governments

	BCAG
	Butte County Association of Governments

	Calaveras COG
	Calaveras Council of Governments

	Colusa CTC
	Colusa County Transportation Commission

	COFCG
	Council of Fresno County Governments

	San Benito COG
	Council of San Benito County Governments

	Del Norte LTC
	Del Norte Local Transportation Commission

	El Dorado LTC
	El Dorado Local Transportation Commission

	Glenn CTC
	Glenn County Transportation Commission

	Humboldt CAG
	Humboldt County Association of Governments

	Inyo LTC
	Inyo County Local Transportation Commission

	Kern COG
	Kern Council of Governments

	Kings CAG
	Kings County Association of Governments

	LACMTA
	Los Angeles Metropolitan Transportation Commission

	Lake CAPC
	Lake County/City Area Planning Council

	Lassen CTC
	Lassen County Transportation Commission

	Merced CAG
	Merced County Association of Governments

	Madera CTC
	Madera County Transportation Commission

	Mariposa LTC
	Mariposa County Local Transportation Commission

	Mendocino CAG
	Mendocino County Council of Governments

	MTC
	Metropolitan Planning Commission – Serves as the RTPA for Alameda, Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano, and Sonoma Counties.

	Modoc LTC
	Modoc County Local Transportation Commission

	Mono LTC
	Mono County Local Transportation Commission

	Nevada CTC
	Nevada County Transportation Commission

	OCTA
	Orange County Transportation Authority

	Placer CTPA
	Placer County Transportation Planning Agency

	Plumas CTC
	Plumas County Transportation Commission

	RCTC
	Riverside County Transportation Commission

	SACOG
	Sacramento Area Council of Governments - Serves as the RTPA for Sacramento, Sutter, Yolo and Yuba counties.

	SBCTC
	San Bernardino County Transportation Commission

	SANDAG
	San Diego Association of Governments

	SJCOG
	San Joaquin Council of Governments

	San Luis Obispo COG
	San Luis Obispo County Council of Governments

	SBCAG
	Santa Barbara County Association of Governments

	SCCRTC
	Santa Cruz County Regional Transportation Commission

	Shasta RTPA
	Shasta County RTPA

	Sierra LTC
	Sierra County Local Transportation Commission

	Siskiyou CTC
	Siskiyou County Transportation Commission

	StanCOG
	Stanislaus Council of Governments

	TRPA
	Tahoe Regional Planning Agency

	Tehama CTC
	Tehama County Transportation Commission

	TAMC
	Transportation Agency for Monterey County

	Trinity CTC
	Trinity County Transportation Commission

	Tulare CAG
	Tulare County Association of Governments

	Tuolumne APC
	Tuolumne Co/Cities Area Planning Council

	VCTC
	Ventura County Transportation Commission

	SCAG
	Southern California Association of Governments - Serves as the RTPA for Imperial County.


Web Browser Plug-In

The method of connecting to the CTIPS database is the downloading of a plug-in to the users web browser. This allows the user to do the installation of the necessary software for their current computer; and, if they should get a new computer, the ability to continue work without waiting for the installation of software on the new computer. If your computer has either Windows XP or Windows 2000 as the operating system, the user will need “Administrator Rights” in order to install the plug-in. (It is assumed the user has Administrative Rights to their computer and a CTIPS account.)

The process is straightforward and can be completed by using the following steps for  operating systems Windows 2000 and Windows XP:

1.  Access the CTIPS webpage at http://ctips.dot.ca.gov or www.ctips.dot.ca.gov

2.  Enter your CTIPS User Id and Password in the boxes in the center of the page and then click the Log In button. If the plug-in has been installed on your computer, the process will take you to the CTIPS application screen.  If not, you will be prompted to download the plug-in. 
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3.  A new user will be prompted to change the default password. The OLD Password will be the default password that is given to you by the CTIPS Account Administrator. New passwords must be 8 characters. Passwords expire every 90 days and cannot be used for at least 5 cycles.
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4.  After the password is changed, the Application Screen appears. This screen also gives the user the ability to change their password (expires every 90 days) and adjust their CTIPS screen settings. Note: Do not select the C unless you have logged into CTIPS from the same computer before.
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5.  If using Internet Explorer, the Security Warning screen appears, and the install should start automatically (this may take a few seconds). 
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6. The Citrix License Agreement screen appears, click Yes.
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Now, go to Step 11 to complete the set-up for Windows 2000 or Windows XP.

7. If using Windows XP and Internet Explorer, the following screen will appear asking if you want to install the plug-in. 
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8. The next screen prompts you to Install ActiveX Control. Click here.
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9. The next screen is the Security Warning screen. Select Install.
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10.   The last Windows XP install screen is the Citrix® License Agreement. Select Yes.
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11. Once a new password has been entered, the user is automatically returned to the log in page with User Name and Password inserted. Click on Log In and you will be entered into the system. Click the C on the Application Screen and the plug-in will finishing download and CTIPS will automatically start to launch.
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12.  At this screen, verify that the name is correct and select Proceed Into CTIPS.

[image: image57.jpg]Welcome to CTIPS B |

Weicome To CTIPS

Ctips Teacher

& Proceed Into CTIPS

Exit Now





13.  Once into the system, the main CTIPS Navigation Screen appears and you are now ready to find a project, print project information, or use one of the reporting functions.
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User Favorites:
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After entering CTIPS Username and Password, select Log In.
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